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P.I.E. 
Informing 

about hazards and risks 

Preventing 
injury through good organisation 

Educating 
students about recognising risk 

and how to work safely 

Clear instructions and 
explanations 

Accurate demonstrations 

Visual guidance 

Pointing out risks 

Remind about 
procedures, routines & 

preparation 

Notices, signs & barriers 
where risks exist 

Teaching 
safety 

through…  

Teaching 
safely 

through… 

Some Ways to inform: 

Protective 
equipment 

Wear correct kit 
and footwear 

Putting 
policy and 
procedures 

into practice 

Anticipating what 
might happen 

Consistent 
application 

of rules 

Giving 
students 

responsibility 
for safety 

How to use 
equipment 

and facilities 
safely 

Develop 
observation 
and analysis 

skills 

Teach good 
techniques, 

skills and 
progressions 

How to 
warm up 
and cool 

down 

Sufficient 
space to work 

@afPE_PE www.afpe.org.uk 

Some ways to educate: Some ways to prevent: 

What do you say 
you do? 

Do you do what 
you say you do? 

Making Physical Education Safe 

Checking and 
maintaining 
equipment 

or find us on Facebook 



Quality of 
Physical 

Education

Leadership & 
Management

IMPLEMENTATION
Outcomes

INTENT
Curriculum Delivery through 

High Quality Teaching Learning 
& Assessment

IMPACT

Appropriate PE Curriculum 
Design

Teamwork & 
Co-Operation

Enjoyment

Independent Learners & 
Effective Leaders

Participation & 
Competitiveness

Physical & Emotional 
Well-Being

Healthy Active 
Lifestyles

Confidence

Self Esteem & 
Belief

Safe & Secure

Spiritual, 
Moral, Social 

& Cultural 

British 
Citizenship & 
Fundamental 

Values

Personal
Development

Thinking & Decision 
Making

Knowledge, Skills & 
Understanding

Association for Physical Education

Developing the Whole Child Through 
Physical Education, School Sport & Physical Activity

Commitment & 
Desire to Improve

Behaviour & 
Attitudes

Character & 
Resilience

“The difference that high quality Physical Education, School Sport & Physical Activity 
make to the lives of young people is quite remarkable”

www.afpe.org.uk



Association for Physical Education

www.afpe.org.uk
@afPE_PE

Key: Potential solutions

REACTIVATING 
LEARNING

Key: Potential challenges

Adopt a health-based PE approach 
including healthy lifestyle habits and tips.

Reinforce fundamental skills – agility, 
balance and coordination – not 

sports skills.

Include fun, floor activities 
that build core strength.

Balance mild, moderate and 
vigorous activity.

PHYSICAL 
WELLBEING

Loss of fitness, leading 
to low energy levels.

Loss of strength, resulting in poor 
posture and balance.

Loss of motor skills, resulting in 
clumsiness and reduced dexterity.

Imbalanced health habits, e.g. too much/too little sleep, 
under/over eating, obsessive/relaxed hygiene.

Learning loss or inequalities, e.g. forgotten or gap in skills, 
knowledge and understanding. 

Lack of purpose, leading to reduced motivation 
and readiness to learn.

Loss of routines, leading to reduced self-
organisation.

Reduced concentration 
and memory.

Reduced social confidence, 
e.g. withdrawn.

Fear of others, leading to lower 
levels of trust and empathy.

Increased need for reassurance or 
interaction, requiring more support or 

attention.

Loss of social skills, affecting ability to share, take 
turns, listen, cooperate or communicate effectively. 

Greater mood swings, resulting in reduced 
emotional control and unpredictable behaviours.

Reduced autonomy, leading to 
lower sense of self-efficacy and 

personal responsibility.

Lower self-esteem affecting 
willingness to try or take 

risks.

Greater anxiety, 
depression and 

trauma.

Encourage a focus on personal goal-setting and 
personal achievements.

Provide opportunities for creative 
problem-solving – no single ‘right’ 

answer or method.

Allow choice – comfort or stretch – 
within/across activities.

Offer a time-out space and 
activity when needed.

Emphasise physical 
not social distance.

Scaffold cooperative learning, 
e.g. pairs, fours then larger. 

Set team challenges where individual 
activity contributes to a collective goal.

Provide opportunities for peer-coaching 
and peer-review, modelling constructive 

methods.

Award merits for a range of attributes; link 
them to physical or sport-related endeavours.

Use active learning methods to 
revisit, reinforce and apply classroom 

learning.

Break up the school day 
with short bursts of physical 

activity.

Value and encourage 
active play.

COGNITIVE 
WELLBEING

SOCIAL 
WELLBEING

EMOTIONAL 
WELLBEING

WHY and HOW to rejuvenate primary pupils’ 
wellbeing through physical education and 

physical activity.
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